
 
Nashua Region Complete Streets Advisory Committee  
Meeting Minutes 
11/16/2021 
 

ATTENDEES: 

Chris Buchanan, FSVRT 
Julie Chizmas, City of Nashua 
Natasha Kypfer, Town of Amherst 
 

Emma Rearick, NRPC 
Matt Waitkins, NRPC 

CALL TO ORDER AND INTRODUCTIONS 
M. Waitkins called the meeting to order at 1:08pm.  
 
STATEWIDE, REGIONAL, AND LOCAL UPDATES  
State 
 M. Waitkins provided an update. 

- The statewide Bike/Ped Plan is still not finished. DOT needs to find money and start a new 
contract. The statewide CSAC did not meet in October. 

C. Buchanan provided an update. 
- There is a hearing on November 17 for the Capitol Rail Corridor project. A rail with trail 

should be part of the project proposal. There is a vast right-of-way, and it is a good 
intermodal opportunity. It is also a high-profile project. A comment or question from the 
RPC could carry weight. 

 
Federal 
 M. Waitkins provided an update. 

- The League of American Bicyclists is hosting a webinar Friday at 3 p.m. to review the new 
infrastructure bill. The bill could impact the role of MPOs, the definition of urbanized areas, 
and impact on NTS apportionment.  

 
Town of Amherst 
 C. Buchanan provided an update. 

- Paving is complete on the Amherst side path between downtown Amherst and Milford. 
 

REGIONAL BICYCLE, PEDESTRIAN, AND ACTIVE TRANSPORTATION PLAN DISCUSSION 
M. Waitkins set the task for the rest of the meeting: to look at the shared implementation plan matrix 
document and review and incorporate relevant comments. The matrix will be a living document that the 
committee can adapt as needed. J. Chizmas noted that she suggested action items that should have a 
regional focus.  
 
Goal 1: Network Connectivity 

• This goal was discussed at the previous meeting. Comments are good, add # of documents 
reviewed as a measure. 

 
 



Goal 2:  Safety 

• Draft language and provide templates for policies. J. Chizmas added that the State of 
Massachusetts is very encouraging of complete streets policies; one way it does that is when the 
DOT reviews projects it asks where sidewalks will go, etc.  

• J. Chizmas also recommended adding a transit representative to CSAC. 

• Attend meetings of a regional and local nature and speak up about complete streets principles 
of design. CSAC’s role can be to influence. 

Goal 3: Education, Encouragement, and Enforcement 

• Connect schools and youth agencies to Bike Walk New Hampshire 

• CSAC’s role can be to facilitate connections 

• Add in “educate adults” 

• Practical bicycle riding exam recommendation is not inclusive of people with physical 
limitations; change recommendation to updating the driver’s education materials 

• Enforcement:  develop relationships with enforcement agencies and improve reporting of crash 
statistics. Don’t use citations as a metric. 

Goal 4:  Health & Fitness 

• Include Public Health Agencies; they often have strong relationships with communities 
Goal 5:  Economic Vitality 

• Facilitate applying for Bicycle Friendly Community designation 
Goal 6: Social Equity 

• Piggyback on regional events to reach people 
Goal 7: Environmental Quality 

• Change phrasing from “Develop” plan to “Implement” 

• Measures TBD 
Goal 8: Data 

• Improve data going into the Level of Traffic Stress model 

• Could be improved methodology 

• Knowing where data is that CSAC can utilize:  turning movement from traffic cameras, Strava or 
other app-related data 

Goal 9: Implementation 

• One page fact sheet of funding and projects (similar to the NTS page from 2019) 

• Move pop-up demonstrations to Goal 3. 
 
J. Chizmas announced that the Bike Walk Alliance of New Hampshire is looking for new board members 
and to contact her if interested. 
 
Next Steps:  

• Use the January meeting to rank action steps and establish priorities 

• Consider inviting new NTS employees to join CSAC 
 

ADJOURN: 
The meeting was adjourned. 
 
NEXT MEETING 
Tuesday, January 18, 1:00 pm.  
 


